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Let’s start at the end of the campus tour. A lot transpires before decision day! 

Fall, Junior Year.



After the tour, your prospect gets swamped with emails and snail mail. 

OneEpicNova
I have about 5100 emails 

virtualchoirboy

this morning, my son is at 6263 emails received.

Popopopper123

115 colleges sent me emails overall. The total 
number of (non-transactional) emails I received 
was 2374.

https://www.reddit.com/user/OneEpicNova/
https://www.reddit.com/user/Popopopper123/


They’ll also visit –and apply to– many more colleges.  TEN!
Paradox of Choice:  Prospects become overwhelmed and anxious.
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Ruffalo Survey Results:

In the end, many decide based on how connected they feel to a campus.
7 of your 10 top enrollment strategies focus on making connections.



This is Anna. As a HS junior, she started with a list of 20 colleges. 
She visited 5, narrowed it to 3. Where will she commit on May 1st?

Best name recognition.

Good reputation in major.

Largest of the 3 schools.

One extended family is alum.

Most affordable of the three.

Nicest facilities.

2nd closest to home.

Loved their campus tour!

Strong academic reputation.

Best reputation in major.

Smallest of the 3 schools.

Knows 2 HS peers going there.

Can afford, but most expensive.

Older, but still nice facilities.

Closest school to home.

Had a great campus tour!

Very respectable reputation.

2nd best reputation in major.

2nd largest of the 3 schools.

A neighbor went and loved it.

Mid-affordability of the three.

Oldest facilities, but nice.

Furthest from Anna’s home.

Awesome tour!

21 3



Very respectable reputation.

2nd best reputation in major.

2nd largest of the 3 schools.

A neighbor went and loved it.

Mid-affordability of the three.

Oldest facilities, but nice.

Furthest from Anna’s home.

Awesome tour! GREAT ending!

This is Anna. As a HS junior, she started with a list of 20 colleges. 
She visited 5, narrowed it to 3. Where will she commit on May 1st?

A different campus tour ending: 
 At the end of her campus tour, 

Anna was invited to start texting 
with four different student tour 

guides from this school.  She  
did and loved the experience! 

The texting guides encouraged 
her. They supported her. They 
welcomed her. They answered 

her questions. Anna views these 
four as early campus 

friendships.

Best name recognition.

Good reputation in major.

Largest of the 3 schools.

One extended family is alum.

Most affordable of the three.

Nicest facilities.

2nd closest to home.

Loved their campus tour!

Strong academic reputation.

Best reputation in major.

Smallest of the 3 schools.

Knows 2 HS peers going there.

Can afford, but most expensive.

Older, but still nice facilities.

Closest school to home.

Had a great campus tour!

21 3



How did Anna develop these texting connections at School 3? It was easy!
It started when her guide gave her this business card at the end of her tour:



Anna had a great tour!  So, she opted-in on the spot. It took 3 minutes.

We hope you had a great tour 
and will join our campus 
community soon!  Before you 
do, you can text with our 
current student tour guides to 
learn more about us. To start, 
let’s create a quick profile.

What is your first name?

Hello Anna! Tell us the name 
of your tour  guide (you can 
also say “forgot”)

Toni

Future Grad

Anna

Almost done!  Pick one item 
below that you are most 
excited about after you enroll:

1 Meeting new people
2 The academic challenge
3 Being out on your own
4 Preparing for your career
5 An affordable education
6 Joining a sports team
 
Reply with the number of your 
selected choice.

2

Awesome! Now agree to our 
terms and privacy policies 
and you are done! 
Terms You agree to 
participate in HCU's 
Connections text messaging. 
You can stop getting texts 
anytime by sending “STOP” on 
this phone number. 
Privacy You agree to let us 
share your profile and your 
texts with approved HCU 
texting guides and approved 
HCU staff.
If you agree to these policies, 
reply Yes, if not, reply No.

All done! Over the next 2448 
hours, you'll get connected with 
approved HCU texting guides.

Yes

And what is  your hometown 
zip code or postal code? 

10598

Next, tell us your intended 
major (you can also reply 
“exploring” or “undecided”)

Teaching



After opt-in, Anna gets matched with four guides based on shared interests.
Four guides ensures deep connections.  Deep connections = enrollment!

We match Anna on four different interests: Guides Previously Registered:

Please complete the 
following registration 

screens.

To match you with 
intending students

Guide 1

Match on major

Guide 2

Match on zip code

Guide 4

Match on answer 

Guide 3

Match tour guide

Tell us more 
about you

Junior

Business
School of major*

Marketing
What’s your major?*

NEXT



Guides accept each connection.  All connections use virtual numbers for privacy.

WE INVITE
GUIDES

Great!  Next, we’ll send 
Anna your intro text. 

Toni: A recent campus visitor: 
Anna, has opted-in to 
Connections. Anna’s major is 
Teaching. She is from 
Yorktown, NY and is most 
excited about the academic 
challenge of college.

To connect with Anna, 
please reply “Connect”, if 
not, reply “No.”

INITIAL 
TEXT THEN
SENT TO 
PROSPECT

Hey Anna!! This is Toni, a 
tour guide at  HCU. I’m a 
junior marketing-major 
from Houston, TX 
(yee-haw 🤠)  

It hope you had a blast on 
your tour!  Do you know 
anyone going to HCU now?  
Or any alums?

Connect

Hi Toni! Thanks the tour 
was cool! 👍
There is one kid from my 
HS that graduated from 
HCU last year, Rich 
Thoman.  
Did you know him?



It is not about our technology. What connects them is talking with a REAL student!
(REAL first-day texts from our summer orientation campaign, between a guide and intending student).

Are there any 
questions you have 
for me? I know you're 
a nursing major, too! 
This was a huge part 
of my college 
decision. Seeing the 
nursing facilities 
really sold me, and 
hearing how 
successful students 
were at our nursing 
programs was really 
amazing.

Guide

I’m so glad!  The 
nursing facilities 
are really cool, and 
it looks like they 
have ways to make 
the academic load 
more fun! I do have 
one question. I 
have been trying to 
register for classes 
and I can't figure 
out how to get 
there on the portal. 
How do I do this?

Enrollee

Oh I had the same 
issue when I was a 
freshman. Let me 
pull up my portal so I 

can help you! 🙂 
First you need to go 
onto xxxxxxxxx.edu, 
make sure to login in 
with the username 
and password that 
was given to you! 
After that, you’ll need 
to go under the 
“Advising and 
Registration” tab. 
Under this, there is a 
button that says….. cGuide



It is not about our technology. What connects them is talking with a REAL student!
(REAL first-day texts from our summer orientation campaign, between a guide and intending student).

I completely 
understand that! I've 
really liked campus 
life so far, mainly 
because everyone 
I've met has been 
super nice and really 
welcoming! There's a 
ton to do on campus, 
too! I’d definitely 
recommend joining 
clubs because it’s 
super fun and a 
really good way to 
meet people. I joined 
Habitat for humanity 
my first year…...

Guide

Hi! I'm a transfer 
student, and one of 
my main things is 
what the culture is 
like at HCU. I've 
heard a lot of good 
things about 
campus life, but I 
just want to know 
what I can expect.  

Enrollee

That makes me feel 
so much better! I'm 
thinking about 
joining the 
women's soccer 
team ⚽
 Do you know 
anything about it?

Enrollee



It is not about our technology. What connects them is talking with a REAL student!
(REAL first-day texts from our summer orientation campaign between a guide and intending student).

Exactly!

That's good! I 
guess you have 
more time, which 
makes it easier to 
focus.

Do you know 
where the student 
parking lot is, by 
chance? I don't 
think I saw that 
when I visited!

So because you’ll 
be a freshman, 
you’ll be parking 
down by our 
football field. It’s 
not too bad of a 
walk though! It’s 
only about 8 
minutes from 
campus.

That’s not too bad 
at all! At 
orientation, can I 
sign up for the 
parking pass?

Yes! The classes 
are definitely 
intimate and small. 
That's the one 
thing I really love 
about HCU, 
though. It makes 
for a great learning 
environment. 

So what do you 
think of the 
classes? They’re 
small, right ? 

Guide

Enrollee



It is not about our technology. What connects them is talking with a REAL student!
(REAL later texts from our summer orientation campaign, between a guide and intending student).

As of now, the only 
pets you’re allowed 
to have in the dorms 
are fully aquatic 
animals in a 10 
gallon tank. 
However, pets are 
approved by 
residence life, so if 
you want to have a 
reptile, it’s always 
worth a shot to ask!

Guide

So I have a really 
random question. 
Are we allowed to 
have pets? Like 
small rodents or 
reptiles?

Enrollee



It is not about our technology. What connects them is talking with a REAL student!
(REAL later texts from our summer orientation campaign, between a guide and intending student).

Hey! I have a quick 
question for you. I'm 
trying to decide on 
what laptop would be 
best for me to get for 
college. I'm looking at 
getting a MacBook, 
but I'm wondering if 
not having Microsoft 
on the computer will 
be a detriment at all. 
Do you have any 
recommendations of 
what I should get?

Enrollee

What is your 
program?

Dance

Nah you should be 
fine with the 
MacBook, if you 
were like business, 
I would tell you to 
get a PC, but since 
you are fine arts a 
Macbook is good!

Guide



You can see every student and guide conversation via your dashboard.

Next, students opt-in to your campaign by creating their 
profile in 3 minutes. 



Toni: Now is a good time 
to text your Connections 
student Anna 
2395551212 about 
your recent tour. Here is a 
starter text below. Reply 
with “Send” and we’ll send 
it for you:

Hello Anna. Hope all is 
well.  Quick question for 
you: Which of our tour 
stops was your favorite 
on the HCU tour we did 
together May 8? Did you 
have one?

Once Anna replies, 
continue texting with her  
as you wish. Reply with 
“send” to send now.

ICEBREAKER SENT TO ANNA:

Hello Anna. Hope all is 
well.  Quick question for 
you: Which of our tour 
stops was your favorite on 
the HCU tour we did 
together May 8? Did you 
have one?

We send guides periodic “icebreaker” prompts to trigger more texting.
More texting = A deeper connection. A deeper connection = Enrollment!

GUIDE GETS
ICEBREAKER
PROMPT:

Send



?
Prospect Guide

?+

You may be asking yourself:  Sounds game-changing, but will it be effective?
Will guide-to-student texting improve enrollment after a tour?  By how much?

=



We’ll remove the uncertainty! 
Let us prove it works. We’ll 
guarantee your post-tour yield 
will grow at least +10%, or you 
get 100% of your money back! 

Our Grow-Yield +10% Price Guarantee:
Share your current campus tour counts and yield 
rate with us (confidentially). Implement our program. 
We will improve your tour yield rate +10% or more, 
or refund 100% of the fees you paid to us.

(ex: Yield = 25%; +1-year rate will be 27.5% or higher).

CONNECTIONS GROW OVER TIME. YOUR PROGRAM MUST 
START BY SEPT 1, 2021 TO QUALIFY FOR THIS GUARANTEE.



“Thank you for reaching out. I'm just a bit nervous 
about starting in a new place and moving away 
from home. One of the summer guides, xxxxx, 

texted me, and I'm feeling better. I'm super 
excited to start school, just a bit nervous about 

moving and getting situated on campus.”  
--Incoming Freshman, Fall 2021



HelloCampus Connections is a well-executed program. 

Privacy: 
We never reveal actual

numbers. We use 100% virtual, 
system-generated numbers

to maintain users’ full privacy.

For prospective students:
We get their permission 
to share their texts and 

profile. They get to meet 
more guides and become 
more deeply connected!

For student guides: 
They connect with prospects 
and share their love for your 

school. They also get paid for 
texting! You tap into your very 

best resource for recruiting!

We capture every text and flag 
any inappropriate texting. 

You get copies of every text. No 
MMS from prospects to guides.  
You can append texts to your 
CRM using mobile phone #.



Next, students opt-in to your campaign by creating their 
profile in 3 minutes. 

We offer weekly guide-video training sessions all year long. 



We also offer guides a help desk. 

We run a live, 1st-line help desk for 
your guides.  Daily, 8am to 9pm.

Anna texted me asking how 
to apply for a student loan. 
What do I tell her?

Toni: Send Anna this link on 
loan information from the 
admissions’ website: 
https://tinyurl.com/h65d5p.
Then suggest she call the 
student financial aid office 
at: (319 7608565. 
Reminder: For privacy 
reasons do not discuss 
specific financial aid.

No prospect anxiety about missed texts.  If 
a prospect texts a question, and their guide 

fails to answer, we re-prompt guide 2x 
over 90 minutes; then suggest the prospect 
redirect the question to our help desk staff.

Hi Toni, Do you know if I 
have to declare my nursing 
major before I apply? 

Automated System Text:  It 
appears Toni has not 
answered your last 
question. Toni may be busy 
or unavailable. Would you 
like the system to forward 
your question to a staff 
member? If so, reply back: 
“staff”.



IT IS YOUR OPTION.  However, to qualify for our price guarantee, you must use our guide pay option.  
We charge a 10% mgt fee for guide payments.

3 You can use our Pay Plan Option We 
pay guides for registering ($5, based on 
volume of texts sent (4,000 characters = $5 
payment) and $1 for every opting-in tour 
guide visitor naming them as their guide. 

1 Have your HR pay your guides 
however you wish. One school adds 
2 hours of pay per month to “cover” 
any texting.  Another school includes 
texting in their orientation stipend.  

2 You can ask guides to volunteer.  
Some schools invite guides who 
wish to volunteer to connect with 
prospects via texting.

3 OPTIONS:  1) You pay your guides. 2) Guides volunteer. 3) Use OUR pay option.



Guide pay is about 50% of the costs.  Remember: That cost is optional!  With our 
price guarantee, guide pay would be the only at-risk cost you would have! 

Your cost?  Find the row closest to your traditional campus tour volume. 
OPTIONAL guide pay= Blue.  Yellow= What you pay us.  Your total cost (w/guide pay!) = Pink.   



Payback = Higher enrollment.  Creates over 125 times more revenue than it costs!  

We GUARANTEE your yield will be at LEAST 10% higher! 



IT involvement required = Zero!  Easy to start. Two hours per month to run.

Sign contract. Launch date can 
begin 15 days later.

Upload your chosen guide 
contact info (name, email, 
mobile number). We onboard 
your guides.

1.jalexander@hcu.edu
2.bbilox@hcu.edu
3.hsingh@hcu.edu
4.abookard@hcu.edu
5.robrien@hcu.edu
6.btamakloe@hcu.edu
7.jgallarzo@hcu.edu
8.alovianos@hcu.edu
9.hnzuyen@hcu.edu
10.mzhou@hcu.edu

We will print and deliver X,000 
business cards for your tour 
guides. They grab cards in your 
office before a tour, fill-in their 
name, and hand them out, and get 
$1 for every student opting-in.

Campaign runs one 
year from the contract 
date. Unlimited texting.
We review things every 
other week during the 
year. 



“We were very pleased when the first conversations began to 
happen. They were exactly what we had hoped to see! Students 

were having a free flowing, simple conversation. They get to 
ask, and our guides help to answer. HCC help us to create 

prompts to keep the conversations going. Comfort - creating a 
connection and comfort with Carroll before they get on 

campus.” Lori P-Nowak, Admissions 



Let’s grow your yield 
+10% after campus tours!

HelloCampus Connections

blawe@sayhellocampus.com


