
Reduce
Summer Melt

Build needed campus connections now.

Improve enrollment.
Offer help and support via peer guides.



Intending students feel very isolated. 

Fewer family gatherings. 
The emotional support and 
encouragement is missing.2

No friend gatherings. 
No advice from HS peers 
or current college students.

3
The "Covid-toll" 
from Jr. and Sr. years 
is unimaginable. 

1

Unrelenting media talk of 
“painful times” while their 
lives are about to change.4



They also feel isolated from campus; unseen and unknown.

Lucky if they visited campus. 
If so, met just one student or 
Admissions counselor.

1 3
Contact over emails and 
large zoom meetings has 
been impersonal.

4

May now have a new, 
stressed financial situation.  
Unsure who to talk to.

2

No visit days, no classroom 
time, no sports events; no 
on-campus activities at all.



Any comparables to this time?  Two close academic white papers:

“Can personalized Text Messages 
and Peer Mentor Outreach Increase 
College Going Among Low-Income 
High School Graduates?”

“How an Artificially Intelligent 
Virtual Assistant Helps Students 
Navigate the Road to College”

Scan to see this 
Harvard Academic Study

Scan to see this 
University of Pittsburgh 
Academic Study



Reduction in Melt

5.0 Percentage Points

1. At least one interaction between students and 
peer-mentor or counselor improved:

2. A deadline-reminder text campaign increased 
enrollment at a two-year college by:

4.5 Percentage Points

How many more GSU students enrolled?

3.3% matriculated in Fall.

A 21% reduction in Summer 
Melt 15.7% to 12.4%.

Reduction in Melt

Summer Melt Handbook
Center for Education Policy Research

Robo-Texting Study 
Using Artificial Intelligence



With that knowledge, what can we do today? 
Enable your tour guides and orientation counselors to

connect with your 2021 intending students via texting now.

Texting is personal, yet low-key and maintains social distancing. Perfect for COVID.
It is asynchronous and easy for guides and students to do anywhere, anytime.



If you want to engage students, texting is the best way! Your 
students PREFER texting.  Bias Alert: You are not 18-24.

3X more time texting than calling 
or emailing.

103 texts a day!

10 hours/day on their mobile 
device.

73% use phone primarily for 
texting.

94.6 minutes of texting per day.

Texting makes people happier! 
Berkeley Launched a Covid 
Texting  Support Line:

"When I was in a difficult 
situation and I received a 
message, I felt much better. 
I felt cared for and supported. 
My mood even improved."



How it works: Invite intending students with postcards, email, instagram, etc.



Class of 2025

First day of class is Aug. 27, 
2021. We are very excited to 
see you on campus! Our 
summer guides are here to 
help you get ready. Let’s 
create a quick profile and we 
will connect you with them! 

What is your first name?

Anna

Hello Anna! Tell us your 
major (you can also reply 
exploring or undecided)

Teaching

This next part helps us match you 
with summer guides.Review the 
following questions and pick the 
three that best fit you now. 

1) Can I learn more about 
orientation? 

2) How are students participating 
in clubs, sports, and getting to 
know other students given covid 
restrictions? 

3) Forms, transcripts, and the 
student portal: Can someone help 
with an easy checklist? 

4) What kind of off-campus 
activities are available? What can 
we do near campus? 

5) What kind of academic support 
is offered? Do current students use 
it? 

6) How can I stay up-to-date about 
campus safety plans regarding 
covid? 

7) What is it like to live on 
campus? What will day-to-day life 
be like?

 8) Can I get a job on campus? 

Reply with your numbers 
separated by commas, like: "2, 4, 
7."

3, 7, 5

Awesome! Now agree to our terms 
and privacy policies and you are 
done! 

Terms: You agree to participate in 
HCU's summer guide text 
messaging. You can stop getting 
texts anytime by sending “STOP” 
here. 

Privacy: You agree to let us share 
your profile and your texts with 
approved HCU summer guides 
and also approved HCU staff.

 If you agree to these policies, 
reply Yes, if not, reply No.

Yes

All done! Over the next 24-48 hours, 
you'll get connected with approved 
HCU summer guides.

To join, they simply text-in your chosen phrase.  It’s 100% voluntary.



Based on choices, we match guides to students. Guides take it from there! 

SYSTEM 
PROMPT

Connect

Great!  Next, we’ll 
introduce you to  Anna 
using your intro text. 

Remember: Try to end 
all your texts with 
open-ended questions.

We matched you with 
Anna, major: Teaching. 
Anna is concerned with 
life on campus, academic 
support and summer tasks. 

To connect to Anna, 
please reply “Connect”, if 
not, reply “No.”

Hi Anna!! I’m Toni 
one of your summer 
guides!  I’m so, so, so  
excited you are joining 
us this fall! Welcome to 
HCU! Are you excited? 
Nervous? Scared? 

GUIDE 
TEXTING
WITH 
PROSPECT

Ha!Ha! It is  great to 
have more freedom at 
school!  Have you ever 
been on campus? Fav 
part? 

Hi Toni!  Not gonna 
lie, feeling a little 
overwhelmed right 
now! But yeah soooo 
excited to finally be 
FREE on campus!



Based on choices, we match guides to students. Guides take it from there! 

SYSTEM 
PROMPT

Connect

Great!  Next, we’ll 
introduce you to  Anna 
using your intro text. 

Remember: Try to end 
all your texts with 
open-ended questions.

We matched you with 
Anna, major: Teaching. 
Anna is concerned with 
life on campus, academic 
support and summer tasks. 

To connect to Anna, 
please reply “Connect”, if 
not, reply “No.”

GUIDE 
TEXTING
WITH 
PROSPECT

Just once. Did a tour and I 
loved the view from the 
admissions waiting room 
over the charles!!!!! 

Oh yeah! They got that 
view right! Its best  in 
the fall. If you like great 
views, you can hit the 
student lounge on top 
of tabin hall - its like 12 
floors up and its gorg!  I 
saw you want to be a 
teacher? Cool major! 
Why teaching? 



Throughout the summer we send texting prompts and ideas to guides.

+7-DAY
SYSTEM
PROMPT: Toni: Your matched 

student Anna asked 
about academic support.  
You might want to read 
this link: 
helphc.net/a195  
and text Anna with your 
ideas!  If you’ve had 
personal experience 
share that as well.

Hi again Anna!  How are 
you?
During opt-in  you asked 
about academic support.  
I needed  it for Trig and 
Chem.  Some classes are 
really tough, but there is 
always help available!
Are you nervous about 
a certain subject?



Prompts are sent before due-dates, about fun things or to share for any reason!

+15-DAY
SYSTEM
PROMPT: Toni: Please text your 

matched student, Anna, 
to remind Anna that, if 
not already submitted, 
healthcare forms are due 
by June 1. 

Your help page here:. 
helphc.net/a198

How’s your summer 
going so far Anna? 
I can’t see your data, but 
if you haven’t sent in your 
healthcare form it is due 
by June 1.  Are you doing 
any fun vacationing this 
summer?



Each prompt includes a help-page link your guides can review before texting.

+30-DAY
SYSTEM
PROMPT: Toni: Share the 

excitement about our 
campus clubs! Invite 
Anna to join any of our 
many clubs! 

Ideas about clubs: 
helphc.net/a201

Anna have you thought 
about which clubs you’ll 
join on campus? I’m in 
soccer and swing dance! 

What did you do in HS 
that was fun for you?



We built Connections from the ground-up for your unique needs:

Privacy: We don't use
 real numbers for guides

or students. We use 
masked, 

system-generated ones.

For intending 
students: Has to be 

voluntary. We get their 
permission to share 

texts and profile..

For orientation and tour 
guides: Must fit their 

summer plans. Offers a 
help desk. Give them  

summer texting ideas.

We flag inappropriate 
texting for your review. 
You get copies of every 

text.



Anna texted me asking how 
to apply for a student loan. 
What do I tell her?

Toni: Send Anna this link on 
loan information from the 
admissions’ website: 
https://tinyurl.com/h65d5p.
Then suggest she call the 
student financial aid office 
at: (319 7608565. 
Reminder: For privacy 
reasons do not discuss 
specific financial aid.

Guides absolutely do need help. 
We offer text prompts, help pages 

and a LIVE help desk, staffed
from 8am to 9pm local.

Not responding to a texted-in 
question can create anxiety and 
insecurity for intending students: 

"Are they ignoring me? 
Maybe they don't like me? 
Maybe I won't fit in!”

We resolved this issue: 

If questions are not answered, we 
re-prompt guides twice and then 
provide a fall-back human answer 
within 90 minutes, 8am to 9pm local.

Texting's Riskiest 
Challenge:



Should you pay guides? If so, how and how much?

However, some schools use volunteer guides or choose to pay them another way.

Yes, pay them. Guides do an 
important job. They are engaging 
your intending students.

We pay guides based on volume of texts 
they send (e.g. 4,000 characters = 1 
page of text = a $10 payment). 

This role is NOT an employee role. It 
is a contractor role, texting is done in 
2-min bites of time, from anywhere. 

We offer schools an optional 
turn-key payment system to pay 
guides using Venmo (small fee).



HelloCampus Connections: Numbers and Costs

Number of  
intending 
students:

Matched Pairs =
One guide to one 
intending student.

Estimate of 
Texts Sent

Your Total 
Program costs

Per Invited 
Student

250 200 11,000 $3,878 $15.51

500 400 22,000 $5,624 $11.25

1000 800 44,000 $9,155 $9.16

6000 4,800 264,000 $43,882 $7.31

ROI/Payoff: This summer’s melt risk is high. The existing academic 
papers suggest personal texting will help and boost fall enrollment! 



Reduction in Melt

5.0 Percentage Points

1. At least one interaction between students and 
peer-mentor or counselor improved:

2. A deadline-reminder text campaign increased 
enrollment at a two-year college by:

4.5 Percentage Points

How many more GSU students enrolled?

3.3% matriculated in Fall.

A 21% reduction in Summer 
Melt 15.7% to 12.4%.
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Timing is very tight, but Connections is quick to start, and easy to run

Sign-up by April 15,
for May 8June 15, launch.

April 15 to May 15, give us 
contact info for your 
orientation and tour 
guides. We recruit and 
onboard them.

1.jalexander@hcu.edu
2.bbilox@hcu.edu
3.hsingh@hcu.edu
4.abookard@hcu.edu
5.robrien@hcu.edu
6.btamakloe@hcu.edu
7.jgallarzo@hcu.edu
8.alovianos@hcu.edu
9.hnzuyen@hcu.edu
10.mzhou@hcu.edu

After May 8, invite students on 
social media and via emails. 
Optional: We can mail an approved 
postcard to your intending 
students.

May 8  Sept. 15. 
Students text! 
Unlimited texting.  
Goes through first 
weeks of class.

Class of 2025

First day of class is Aug. 
27 2021! We are very 
excited to see you on 
campus! Our summer 
guides are ready to help 
launch this next chapter of 
your life. Let's create a 
quick profile for you so we 
can match you with our 
summer guides.
What is your first name?



Try it live:
Imagine you are an intending student at HelloCampus University.

833-232-9899

To this number:

Questions? Brian.Lawe@sayhellocampus.com

Class of 2025

Text this phrase:

Grab your phone.



While we have you...
Have you told all your tour guides about our scholarship offer?

HelloCampus is offering
two $5,000 Tour Guide Scholarships

Campus Tour Guides have a superpower. They tell awesome stories.
We want to reward them for it! Deadline: May 1, 2021.

Application? A fun persuasive video answering: 
“Why enroll at my school?”

Plus confirmation they are a guide.

www.sayhellocampus.com/scholarship



Thank you!
HelloCampus Connections


